
Open

Source

Software
from a maintainer perspective



In this talk

Your role as a maintainer

Build towards a healthy community

Promote your work

Sponsoring

* Examples are based on GitHub as source control.



About me

I'm Danny van der Sluijs

• Technical lead at

• OSS enthusiast and contributor

• Maintainer of

• Lego fan and home chef



Show of hands

Who uses open-source software?

Who has contributed to open-source software?

Who has maintained open-source software?



From idea to code for everyone

Well, ahh… the sources are publicly 
available on GitHub.

Everyone can download it and send me a 
perfect pull request! I’m done.



Your role as 
maintainer



Warning: users can be rude



Luckily kindness exists



Responsibilities



Build towards a 
healthy 

community



Well known files



README.md

• What does it do
• How to get started
• Tap into recognition

• Logo
• Badges
• Headers
• Links



LICENSE.md

• A license protects you!

• Most common ones are: MIT, GNU GPLv3, 
Apache 2.0

• https://choosealicense.com



GitHub issue



GitHub issue templates



Multiple templates



GitHub Pull Request templates



Automations



GitHub actions - Welcome new contributors



GitHub Actions - Problem matchers



Versioning

• To avoid others running into BC-issues, follow semantic versioning 
(MAJOR.MINOR.PATCH)

• Ask affected version in bug reports

• Keeping a changelog can help your future self and others.



Promote 
your work



Spread the word

• Package manager

• Co-workers / Friends / Meetup / Conferences

• Social Media / Reddit / Stack Overflow

• Website / Blog

Don’t wait for feedback, collect it.



Social media

• Claim your project

• Different networks can be your outpost

• Add them to your GitHub organisation settings 

• Repository social preview



Website/Blog using static site generator

• Generators: HydePHP, Jekyll

• Hosting: GitHub pages, Netlify, Vercel



Your personal profile



Your personal profile



Getting help

ToolingPlatforms Merchandise



Sponsoring



Sponsoring options

• GitHub sponsors: This requires a first time set up your account for 
sponsoring and add a .github/FUNDING.yml to your project(s) or 
GitHub profile. People can sponsor money

• Buymeacoffee: Comparable to GitHub sponsers

• JetBrains: Sponsors projects with a license for all their products, 
requires your project meets the criteria of OSS

• GitHub: Copilot pro for free if you qualify

• Employer: They can sponsor time to work on your project



Recap

• Discover your role 

• Keep your sanity

• Build towards a healthy community

• Promote your work

• Attract sponsors



Questions



Resources

• https://github.com/DannyvdSluijs/well-known-files

• https://choosealicense.com

• https://docs.github.com

• https://hydephp.com

• https://github.com/sponsors/accounts/

• https://www.jetbrains.com/community/opensource/

• https://stickerapp.com

• https://fiverr.com/

• https://opensource.guide



Contact

https://github.com/DannyvdSluijs

@EchteDanny

https://dannyvandersluijs.nl



Slides / Feedback

https://joind.in/talk/03fd4
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